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ADI organizations that are preparing for accreditation must prepare a Pre-packet

of written materials and submit it to ADI prior to the on site survey. The purpose
of the Pre-packet is to provide the assigned assessor the opportunity to learn
about the organization’s structure, operations, policies, procedures, and to review
its forms, promotional/educational materials, and other items as referenced in the
ADI Accreditation Standards. Review of these items helps make the overall
survey process more effective, efficient, and allows the assessor adequate time
for interviews and observation during the on site portion of the survey.

The accreditation standards marked Pre-packet in the Accreditation Manual
require submission of written documentation that demonstrates that the
organization is in compliance with all or part of the standard. Further compliance
demonstration may include interviews that will take place during the on site
portion of the survey.

All materials in the Pre-packet should be compiled, organized, and sequentially
assembled into one or more large three ring binders as shown in the above
photograph. There are currently more than thirty standards that are marked
Pre-packet in the accreditation manual, so there is a large amount of written
documentation required to provide complete information. While it is
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If there are questions about assembling the Pre-packet or any other questions
about ADI accreditation, they can be directed to one of the members of the ADI
Accreditation Committee:

Lynn Hoekstra lhoekstra.forADI@comcast.net (248) 622-9304
Clark Pappas cpappas@cci.org (707) 577-1770
Robin Dickson robin@dogsforthedeaf.org (541) 826-9220
Sheila O’Brien sheila@guidedog.org (631) 672-5895

It is highly recommended that organizations make an extra copy of all materials
they include in the Pre-packet so that if the packet is lost in the mail, it will not be
necessary to recreate it.

Please mail the completed Pre-packet to:

Lynn Hoekstra
ADI Accreditation Coordinator
233 Perry Street
Lake Orion, Michigan 48362-3356
USA

Once the Pre-packet is submitted to the ADI Accreditation Coordinator, it will be
screened to determine if it is complete. If it is not complete, ADI will contact the
organization with further instructions.

If the Pre-packet passes the initial screening, it will be sent to the assessor who
is assigned to the survey. The assessor will review the materials thoroughly and
follow up with the organization to discuss the contents. Once the assessor has
approved the Pre-packet, the assessor and organization’s Executive Director will
initiate the process of scheduling the on site portion of the accreditation survey.

After the entire survey process is complete and the results have been
communicated to the organization, the Pre-packet will be returned to the
organization. ADI may ask for permission to share Pre-packet materials that are
examples of “Best Practices” in the assistance dog industry. This is optional.



ADI.ACCRED.PRE-PACKET.INSTRUCTIONS.01-2012.FINAL

4

PRE-PACKET

SAMPLE

PAGES
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SAMPLE 1: COPY OF APPLICABLE PAGE FROM
ACCREDITATON MANUAL

ASSISTANCE DOGS INTERNATIONAL
ACCREDITATION PROCEDURES

II. Program Standards:
1. Organizational application policies and procedures (continued)

MANDATORY – Pre-packet
J. All applicants have the right to full knowledge at time of application, of all

financial commitments/fees required by the training organization to receive
training and graduate with an assistance dog.

Yes No N/A

Interpretation: This provides applicants with specific cost to receive an
assistance dog, but is not meant to include personal expenses incurred
during the application/training/graduation process.

Compliance Demonstration: Assessor observation of applicant/graduate
files, copy of policy/practices, and assessor interviews of applicants and
graduates.

Notes

MANDATORY
K. Students receive a thorough educational program (appropriate to

placement category type) to learn how to use the canine at home, in public
and as a handler in the assistance dog community

Yes No N/A

Interpretation: Student handlers receive at minimum the instruction
described in the ADI Standards and Ethics for clients and are entitled to
receive regular evaluations, feedback, and follow-up support appropriate
to their individual needs.

Compliance Demonstration: Assessor observation, description of policy
and practices, written curriculum, and interviews with recent graduates.
Instruction must adapt and accommodations be made to the specific
needs of the individual.

Notes


